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summary

Mortgage rates in 2024 have fluctuated, with the average rate
for a 30-year fixed mortgage standing at around 6.95% on
Monday, November 11, 2024. According to Bankrate's latest
survey of the nation's largest mortgage lenders, the average
15-year fixed mortgage Annual Percentage Rate (APR) is 6.26%.
While these rates are down from the highs observed earlier in
the year, they remain elevated compared to the historically low
rates seen during the COVID-19 pandemic. Factors, including the
Federal Reserve's monetary policy, inflation trends, and global
economic conditions, have shaped the current mortgage rate
environment.

This whitepaper explores the potential trajectory of mortgage
rates, the economic factors influencing them, and the impact
these rates have on homebuying activity. Moreover, the
discussion highlights the benefits of lending service desks in an
increasingly competitive and fast-paced market.

Introduction

Mortgage rates in 2024 have shown signs of stability, with the average rate for a 30-year fixed
mortgage standing at approximately 6.95% as of November 11, 2024. Similarly, based on Bankrate's
latest survey, 15-year fixed mortgages report an Annual Percentage Rate (APR) of around 6.26%. While
rates remain elevated compared to the historic lows seen during the COVID-19 pandemic, their
steadier trajectory in 2024 signals a more predictable market environment for both borrowers and
lenders. This whitepaper examines the evolving mortgage landscape, highlights key economic factors
influencing rates, and offers insights into overcoming operational challenges in a fast-paced yet
increasingly stable market. Additionally, it explores how Quinte’s Lending Service Desk can help
financial institutions (FIs) optimize processes and achieve scalable growth, leveraging the improved
consistency in mortgage trends to create new opportunities.

The mortgage market showed signs of settling into a more stable rhythm in 2024, creating a positive outlook
for lenders and buyers/sellers alike. This will eventually increase housing prices by approximately 3% in 2025—a
healthy pace that suggests steady value growth without the risk of sudden price hikes.

- Jacob Jebadurai
Senior Service Delivery Leader
Quinte’s Loan Management Services

www.quinteft.com




Key Factors
Influencing Mortgage Rates

® Federal Reserve Monetary Policy

The Federal Reserve’s decisions significantly influence mortgage rates. As of mid-2024, the
federal funds rate remains at 5.25%-5.50%, its peak in this cycle, with a cautious outlook due
to a gradual economic slowdown. Unemployment rates increased to 4.0% in May 2024,
reflecting easing labor market conditions.

e |Inflation Trends

Persistent inflation, which peaked at 9.1% in mid-2022, has eased but remains above the
Federal Reserve's 2% target. By mid-2024, inflation dropped to around 2.5%, driven by
slowing growth and tighter monetary policy. This decline has helped stabilize mortgage rates
but introduced volatility in lending environments.

e Global Economic Conditions

External factors like geopolitical tensions and global market shifts further complicate
mortgage rate predictability. For example, the 30-year fixed mortgage rate recently
surpassed 7%, impacted by global economic pressures and U.S. policy adjustments, creating
challenges for lenders and prospective borrowers.

The Impact of
Lower Mortgage Rates

Increased

Rate cuts by the Federal Reserve continue to have Aﬁordablhty
significant ramifications for the housing market. As mortgage rates fall,
When interest rates decline, borrowing costs for homebuyers gain greater
home loans also decrease. This results in lower purchasing power, enabling
monthly mortgage payments, making them to affor.d larger or
homeownership more affordable for potential more expensive homes.

buyers. The following are the key effects of lower
mortgage rates:

02 03

Surge in Potential Increase
Homebuying Activity in Home Prices

Lower rates typically fuel a rise The heightened demand

in homebuying activity as caused by lower mortgage
demand increases, particularly rates often leads to more

in markets with limited competitive housing markets,
housing inventory. driving up home prices.

www.quinteft.com



Challenge for Lenders

The increase in homebuying activity has strained the operational capacity of banks, credit
unions (CUs), and lenders. Managing high loan volumes requires robust infrastructure and
skilled personnel. Key challenges include:

Solutions to
Address Lending Challenges

Rising Labor Costs

Recruiting, training, and retaining personnel are costly and time intensive.

Resource Attrition

Layoffs during previous economic cycles have created a skills gap, making re-hiring a
slow process.

Processing Bottlenecks

Insufficient workforce capacity delays loan approvals, impacting on customer/member
satisfaction.

To address these challenges, FIs must consider the following solutions

Operational Flexibility

Temporary outsourcing of tasks to handle surges in demand without committing to
long-term hiring. In fact, studies indicate that outsourcing can reduce operational costs by
20-30% while allowing Fls to scale operations quickly during peak periods.

Technology Investment

Leveraging Al and automation to streamline processing while reducing human dependency.
Al can enable up to 25 times faster loan processing, reduce operational costs by 20-70%,
and improve fraud detection accuracy by over 80%.

Collaborative Partnerships

Partnering with experienced third-party service providers like Quinte to fill resource gaps
and enhance service quality. Such collaborations can lead to an 18-32% increase in approval
rates and significant reductions in bad debt, thus improving overall profitability.

www.quinteft.com




Why Choose Quinte’s Service Desk?

Quinte’s Lending Service Desk provides a comprehensive solution tailored to the needs of modern Fls.

Rapid Scalability Cost Efficiency

A Service Desk allows lenders to Instead of investing in recruiting,
expand capacity instantly, meeting training, and retaining additional

surges in demand without the need staff, service desks provide a
for long-term hiring. cost-effective alternative.

Industry Expertise Expert-in-the-loop

External providers often have Quinte integrates industry
specialized knowledge and expertise and human oversight into

experience in managing high its lending services. This approach
volumes of loan processing with ensures support for banks and
speed and precision. credit unions.

While Quinte’s primary expertise lies in secondary mortgage markets, its capabilities extend to
comprehensive loan lifecycle management. This includes:

End-to-end support for Customizable
primary mortgage strategies for
processes specific needs

Deep market insights Propels your underwriting
powered by analytics, aiding process within reasonable
strategic decisions turnaround time

www.quinteft.com




Conclusion

As mortgage rates fluctuate and demand for home loans increases, banks, credit unions, and lenders
face significant operational challenges. Externalizing the lending services presents a powerful
opportunity to meet these challenges head-on, offering scalability, efficiency, and expertise.

Visit www.quinteft.com to explore how Quinte can revolutionize your lending operations today.

e https://www.federalreserve.gov/monetarypolicy/2024-07-mpr-part3.htm
e https://www.freddiemac.com/research/pdf/Freddie Mac Outlook May 2024.pdf

e https://www.scnsoft.com/lending/artificial-intelligence
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