
Financial ins�tu�ons face a moun�ng challenge in comba�ng the ever-evolving threat of 
fraud. The Federal Trade Commission reported that consumers experienced over $10 billion 
in fraud losses in 2023, marking a significant 14% increase from the previous year1. 
The escala�ng volume and sophis�ca�on of fraudulent schemes demand robust detec�on 
and preven�on measures. However, tradi�onal inves�ga�ve methods o�en need help to 
keep pace, encountering numerous obstacles. This document examines the challenges 
financial ins�tu�ons encounter. It explores how outsourcing inves�ga�ons to a company, 
especially ones that are equipped with a case management solu�on, can offer a potent 
strategy for enhancing efficiency, accuracy, and overall effec�veness in fraud preven�on 
while ensuring informa�on security requirements are complied with.
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1 As Nationwide Fraud Losses Top $10 Billion in 2023, FTC Steps Up Efforts to Protect the Public

https://www.ftc.gov/news-events/news/press-releases/2024/02/nationwide-fraud-losses-top-10-billion-2023-ftc-steps-efforts-protect-public
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Financial ins�tu�ons are inundated with alerts daily from various detec�on pla�orms, lacking context and 
priori�za�on, which complicates the iden�fica�on of genuine threats.

Alert Overload

A significant por�on of alerts cons�tute false posi�ves, diver�ng a�en�on from authen�c fraud cases and 
impeding overall preven�on efforts. J.P. Morgan highlights the financial implica�ons of false posi�ves, 
no�ng that while actual fraud losses account for an es�mated 7% of the total cost of fraud, losses due to 
false posi�ves amount to 19%2.

False Posi�ves

Subjec�ve manual priori�za�on of alerts becomes unsustainable with the sheer volume, hindering effec�ve 
decision-making.

Manual Priori�za�on

U�lizing mul�ple detec�on pla�orms across different organiza�onal silos leads to inefficiencies in 
communica�on and coordina�on among inves�gators.

Fragmented Processes

Adhering to regula�ons like the Bank Secrecy Act (BSA) demands me�culous documenta�on and repor�ng, 
adding administra�ve burdens and poten�ally hampering core inves�ga�ve tasks.

Compliance Burdens

Filing reports with various authori�es, including Currency Transac�on Reports (CTRs) and Suspicious 
Ac�vity Reports (SARs), demands significant �me and resources, further straining inves�ga�ve units. 
According to Veriff's data, 6% of all verifica�on a�empts were fraudulent in 2023, marking a 20% 
year-on-year increase since their 2023 Fraud Report3.

Mul�-Authority Repor�ng
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2 When false positives spiked, the company abandoned fraud prevention tools 

3 Five key takeaways from the Veriff Fraud Report 2024

https://www.jpmorgan.com/insights/payments/analytics-and-insights/cnp-fraud-prevention-combat-chargebacks
https://www.veriff.com/fraud/business/five-key-takeaways-from-the-veriff-fraud-report-2024
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Recognizing these challenges, financial institutions increasingly turn to outsourcing 
investigations to companies equipped with case management solutions. 
These solutions offer:

Consolidate alerts from diverse detec�on tools into a unified pla�orm, providing a comprehensive view of 
suspicious ac�vi�es.

Centralized Alert Management

Sophis�cated algorithms priori�ze alerts based on predefined criteria, ensuring focus on cri�cal cases. 
Trine�x points out that in 2024, fintech trends will heavily feature AI and ML, par�cularly in financial 
advisory and asset management4.

Automated Priori�za�on

Automa�on of rou�ne tasks and real-�me progress tracking reduce manual errors, allowing inves�gators to 
concentrate on complex cases. Financial services companies are significantly inves�ng in AI, integra�ng it 
into strategic planning, and u�lizing it for revenue enhancement and customer & member engagement.

Workflow Orchestra�on

Leveraging advanced analy�cs and ML helps analyze historical data, automate inves�ga�ve steps, and 
proac�vely iden�fy emerging fraud trends.

Machine Learning (ML) and Advanced Analy�cs

Seamless connec�on with core banking systems and other data sources provides a holis�c view of customer 
& member transac�ons and ac�vi�es.

Integra�on Capabili�es

Compila�on and centraliza�on of data create comprehensive customer & member profiles, aiding in 
understanding risk factors and iden�fying suspicious pa�erns.

Holis�c Customer & Member View
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4 What's Next in Finance: Top 6 Fintech Trends for 2024

https://www.trinetix.com/insights/whats-next-in-finance-top-6-fintech-trends-for-2024


In addition to fraud prevention, case management solutions can help meet the 
stringent information security requirements of financial institutions by:

Implemen�ng robust encryp�on protocols to safeguard sensi�ve informa�on throughout the inves�ga�on 
process.

Data Encryp�on

Enforcing granular access controls to make sure that only authorized personnel can view and modify 
case-related data.

Access Controls

Maintaining comprehensive audit trails to track all ac�vi�es and changes made within the case 
management system, ensuring accountability and transparency. The financial ins�tu�on can conduct 
regular security audits and request the outsourcing partner to address any vulnerabili�es or compliance 
gaps.

Audit Trails

Data Encryp�on Access Controls Audit Trails
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Ensuring Informa�on Security



Outsourcing investigations with case management solutions yield various benefits:

Streamlined workflows and automated tasks result in significant �me and resource savings.
Increased Efficiency

Automated priori�za�on and advanced analy�cs contribute to more accurate fraud detec�on and 
inves�ga�on.

Improved Accuracy

Shared data pla�orms and communica�on tools facilitate seamless collabora�on among inves�gators and 
teams, leading to faster and more effec�ve case resolu�on.

Enhanced Collabora�on

Data-driven insights enable efficient resource alloca�on, ensuring cri�cal cases receive necessary a�en�on.
Op�mized Resource Alloca�on

Streamlined repor�ng processes and integrated data management ease compliance with regula�ons like 
BSA and AML.

Reduced Compliance Burden

Faster and more accurate inves�ga�ons lead to quicker iden�fica�on and resolu�on of fraudulent ac�vi�es, 
safeguarding customer & member interests.

Improved Customer & Member Protec�on

Benefits of Outsourcing Inves�ga�ons with 
Case Management Solu�ons
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Conclusion
In today's complex financial landscape, effec�ve fraud preven�on and informa�on security are impera�ve. 
Outsourcing inves�ga�ons to companies equipped with case management solu�ons provides a potent 
strategy for addressing the challenges faced by modern fraud inves�ga�on units while ensuring stringent 
informa�on security requirements are complied with. By leveraging automa�on, advanced analy�cs, and 
centralized data management, these solu�ons empower financial ins�tu�ons to streamline processes, 
improve accuracy, and ul�mately protect customers, members, and assets. Outsourcing inves�ga�ons with 
case management solu�ons is not just a tac�cal move but a strategic investment in a safer and more 
efficient future. Proac�vely comba�ng fraud, safeguarding customer & member trust, and mee�ng 
informa�on security requirements allow financial ins�tu�ons to contribute to a healthier financial 
ecosystem and a more secure financial environment for all.

This document has explored how outsourcing inves�ga�ons to companies with case management solu�ons 
can help financial ins�tu�ons transform their fraud inves�ga�on capabili�es, strengthen defenses against 
sophis�cated fraudsters, ensure compliance with stringent informa�on security requirements, and emerge 
as leaders in the fight against financial crime.

Quinte Financial Technologies
19 Fulton St, NYC, 
NY 10038, USA

(646) 813-0694

info@quinte�.com

www.quinte�.com

If you're interested in discovering how Quinte can optimize your utilization of case management, 
reach out to us at: info@quinteft.com. 




