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INTRODUCTION

Regional financial institutions play a significant role in driving the US
economy. They hold nearly $6 trillion in assets, playing a critical
role in driving economic growth and supporting customers. As their
workflows expand and the economy grows, their operational
effectiveness becomes more challenging. These challenges are
particularly acute given their resource constraints compared to the
larger super-regional and money center banks.

To address these challenges, outsourcing or human-led support
has become more important than ever for regional financial
institutions as it seamlessly streamlines the workflows and enables
them to stay ahead of the curve. Let's first briefly understand the
setbacks faced by regional financial institutions.

Source: https://www.aba.com/news-research/analysis-quides/regional-banks-economy-infographic




THE PROBLEM

The challenges constantly faced by regional
financial institutions include:

e Regulatory challenges & compliance
complexity: Financial institutions face
an increasingly complex regulatory
landscape shaped by evolving
expectations around data privacy,
consumer protection, fair lending,
cybersecurity, and financial crime. At
the same time, regulators are paying
closer attention to the use of Al and
automation, requiring institutions to
ensure transpadrency, explainability,
and proper oversight. Navigating
these growing requirements while
managing resource constraints
presents a significant challenge, one
that calls for smarter compliance
strategies, technology-enabled
monitoring, and scalable support
models.

o Technology Disruptions: Regional
financial institutions face significant
challenges in adapting to rapid
digital innovations, such as
modernizing legacy IT systems. This
technological disruption limits their
ability to compete with larger
competitors that are investing
heavily in digital transformation. With
customers switching to digitally
efficient financial institutions, it
becomes critical for regional
financial institutions to better
adapt.




¢ Increasing competition & customer
expectations: The largest financial
institutions, with their deeper pockets,
are investing heavily in cutting-edge
innovations. Such developments are
intensifying competition for regional
financial institutions as customers
gravitate to financial institutions that
offer personalized, tech-driven services
and a larger branch network. This has
placed added pressure on regional
ones to accelerate their workflows and
build operational agility to meet
evolving customer needs. While they
compete with large banks that benefit
from vast branch networks and deeper
resources, regional institutions can
differentiate themselves through
personalized service and smart, tech-
enabled experiences that resonate with
local customers.

o Operational effectiveness & cost pressure:
Regional financial institutions must operate
efficiently to retain customers, manage risk,
and remain competitive. However, achieving
operational effectiveness has become
increasingly challenging due to mounting
cost pressures tied to technology upgrades,
compliance demands, and the need to
invest in skilled talent and training. Budget
constraints often leave these financial
institutions with limited resources, making it
difficult to keep pace with rapid
advancements and evolving
customer expectations.




The Solution

Outsourcing is emerging as d
powerful strategy for regional
financial institutions to improve
overall efficiency while managing
costs and focusing on what they do
best: serving and delighting their
customers. The global outsourcing
market has grown remarkably, with
more than 72% of US organizations,
including financial institutions,
outsourcing parts of their operations.
Here’s why outsourcing is the most
optimal solution for so many:

Cost-Efficient Operations

Outsourcing enables regional institutions to significantly reduce
operational costs and increase ROI by shifting core processes, such as
transaction monitoring, reporting (SARs, CTRs, etc.), and customer
support, to specialized service providers. 83% of financial institutions
managed to reduce their operational costs through outsourcing. This
significantly reduces expenses incurred by training in-house teams and
provides bandwidth for ramping teams up or down.

Built-in Regulatory Compliance

Even as some regulatory areas evolve or shift, regional institutions must
continue to meet stringent compliance obligations, particularly around
KYC/KYB, AML/BSA, and financial crime prevention. This requires deep
domain expertise, consistent oversight, and the ability to adapt quickly to
changing expectations. For many financial institutions, outsourcing
compliance support offers a practical solution, enabling access to
specialized talent and proven frameworks without the burden of building
or scaling costly in-house teams.

Sources: https://www.virtuallatinos.com/blog/outsourcing-statistics/
https://www.aba.com/news-research/analysis-guides/regional-banks-economy-infographic




Seamless Technology
Advancements

Regional institutions face constant
budget constraints, limiting their
ability to adopt the most advanced
technology. Outsourcing enabled 51%
of financial institutions to progress on
their digital transformation goals.
Focus on outsourcing will enable
regional institutions to upgrade their
core functionalities and automate
back-office tasks, making digital
advancements effortless without
overspending or overstaffing.

Enhanced Competitive Edge

With holistic operational support, outsourcing enables regional
institutions to resolve customer queries in a timely manner, significantly
save costs, and bring innovation to their workflows to simultaneously
save time. More than two-thirds of the financial institutions view
outsourcing as a key driver of operational effectiveness. This brings
agility, improves financial efficiency, and helps convert potential users
into loyal customers.

Quinte’s Outsourcing Services

A Strategic Move to Transformation

For regional financial institutions, navigating rising regulatory pressures,
tech disruption, and cost challenges, outsourcing is no longer optional -
it's strategic. Human-led support enables these institutions to
streamline operations, drive efficiency, and stay compliant without the
burden of expanding internal resources.

Sources: https://www.smbguide.com/outsourcing-statistics/
https://obsbusiness.com/how-outsourcing-can-save-you-time-7-key-benefits-backed-by-statistics/




Quinte’s 24/7 ServiceDESK
empowers financial institutions to:

e Accelerate decision-making and issue
resolution

e Ensure compliance and reduce risk exposure
e Lower costs while boosting ROI

e Enhance productivity and free up internal
teams

e Scale effortlessly with built-in automation and
domain expertise

In a landscape where agility is the new currency,
outsourcing is a smart move towards sustainable,
scalable growth.
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